APPENDIX E

Capital Projects - Target
Reductions



CAPITAL PROJECT TARGET REDUCTION
FY 2005 Capital Improvements Plan
(Dollars in Thousands)
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Project Name
Office of the Property Management
Complete Renovation & Modernization (Revitalization of the Shaw

AMO AB2 37  St. & Georgia Ave., Corridor) (750) 0 0 0 0 0 0 (750)
AMO GA2 22  Electrical Upgrade @2200 Adam Place, NE (270) 0 0 0 0 0 0 (270)
AMO GB1 06 Roof Replacements @ Juvenile Court Bldg. (82) 0 0 0 0 0 0 (82)
AMO GF1 03 Upgrade HVAC Sstem@Reeves Mun Center (1,002) 0 0 0 0 0 0 (1,002)
AMO GF2 19  Fire Suppression (460) 0 0 0 0 0 0 (460)
AMO GH1 01  Architectural Barrier Removal @ Var Dist (703) 0 0 0 0 0 0 (703)
AMO GH1 03  Architectural Barrier Removal @ municipal (399) 0 0 0 0 0 0 (399)
AMO GJ1 02  Asbestos Abatement @ Var. District Bldgs (354) 0 0 0 0 0 0 (354)
AMO GJ1 03 Asbestos Abatement @ Recorder of Deeds (303) 0 0 0 0 0 0 (303)
AMO GT1 01  General Improvments @ Bldg "E" WVA AVE (265) 0 0 0 0 0 0 (265)
AMO GT1 02 General Improvments @ Reeves Municipal Center (260) 0 0 0 0 0 0 (260)
AMO GT1 09 General Improv @ Lamond Recreation (433) 0 0 0 0 0 0 (433)
AMO GT1 10 General Improv @ Riggs-Lasale Recreation (433) 0 0 0 0 0 0 (433)
AMO N14 01  Government Centers - 1 Judiciary Square Restacking (2,230) 0 (1,000) (1,000) 0 0 0 (4,230)
AMO N14 05 Property Management System Improvements (ITS) 0 0 (456) 0 0 0 0 (456)
AMO N14 10  Electronic Security Standardization and Integration (84) 0 0 0 0 0 0 (84)
AMO NE7 04 Energy Conservation Various District Buildings (393) 0 0 0 0 0 0 (393)
AMO NE7 03 Energy Conservation Various District Buildings (393) 0 0 0 0 0 0 (393)
AMO Total (8,814) 0 (1,456) (1,000) 0 0 0 (11,270)
Office of the Chief Financial Officer

ATO AT2 29  Union Square Improvements (6,660) 0 0 0 0 0 0 (6,660)
ATO BF2 04 CAPPS (Payroll/Personnel System) (120) 0 0 0 0 0 0 (120)
ATO BF2 05 FMS Enhancement (292) 0 0 0 0 0 0 (292)
ATO BF2 11 EIS Financial Application (100) 0 0 0 0 0 0 (100)
ATO CSP 05 Datawarehouse/Cleanhands (1,000) (900) 0 0 0 0 0 (1,900)
ATO Total (8,172) (900) 0 0 0 0 0 (9,072)
Commission on the Arts and Humanities

BX0 AH7 15 Public Arts Fund (124) 0 0 0 0 0 0 (124)
BXO0 Total (124) 0 0 0 0 0 0 (124)
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FY 2005 Capital Improvements Plan
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Office of Corporation Counsel

CBO EN1 40 Case Management System (232) 0 0 0 0 0 0 (232)
CBO0 Total (232) 0 0 0 0 0 0 (232)
District of Columbia Public Library
CEO ANL 01 Anacostia Library Renovation @ 1800 Good Hope RD, SE (1,000) 0 0 0 0 0 0 (1,000)
CEO FB5 38 SouthEast Library Substantial Renovation @ 403 7th Street, SE (182) 0 0 0 0 0 0 (182)
CEO LA9 01 Asbestos Abatement at Various Branches (3,430) 0 0 0 0 0 0 (3,430)
CEO LB1 01 Roof Replacements @ Various Branches (653) 0 0 0 0 0 0 (653)
CEO Total (5,265) 0 0 0 0 0 0 (5,265)
Department of Housing and Community Development
DBO 040 01  Affordable Housing at various locations (1,069) 0 0 0 0 0 0 (1,069)
DBO 040 03 Affordable Housing at Capitol Heights (7,000) 0 0 0 0 0 0 (7,000)
DBO0 Total (8,069) 0 0 0 0 0 0 (8,069)
Planning and Economic Development
EBO EB2 02 Neigborhood Revitalization @ Columbia Heights (2,700) 0 0 0 0 0 0 (2,700)
EBO Total (2,700) 0 0 0 0 0 0 (2,700)
Metropolitan police Deparmtment
FAO PEQ 20 Police car Acquisiition (350) 0 0 0 0 0 0 (350)
FAO Total (350) 0 0 0 0 0 0 (350)
University of the District of Columbia
GFO U08 10 Renovate Academic Library (5,820) 0 0 0 0 0 0 (5,820)
GFO0 Total (5,820) 0 0 0 0 0 0 (5,820)
Department of Parks and Recreation
HAO REO 13 Lafayette Rec Center Expansion (500) 0 0 0 0 0 0 (500)
New Recreation Facilities @ Emery Rec Center-Georgia Ave &
HAO RNO 01 Madison St NW (1,156) (1,775) 0 0 0 0 0 (2,931)
HAO RRO 23 Girard Street (2809-15th St.) (1,000) 0 0 0 0 0 0 (1,000)
HAO Total (2,656) (1,775) 0 0 0 0 0 (4,431)
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CAPITAL PROJECT TARGET REDUCTION
FY 2005 Capital Improvements Plan

(Dollars in Thousands)
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Department of Health
HCO R19 19 Lighting @ 1900 Massachusetts Ave., S.E (1,200) 0 0 0 0 0 0 (1,200)
HCO R23 40 Laboratory Re-Engineering IT @ Various Locations 0 (2,000) (1,000) 0 0 0 0 (3,000)
HCO RA3 40 Occupational and Professional Licensing System (1,200) 0 0 0 0 0 0 (1,200)
HCO RA8 40 APRA Patient Record System 0 (100) 0 0 0 0 0 (100)
HCO HN7 08 Gen Renov Public Health Laboratory @ 1900 Mass Ave., SE (332) 0 0 0 0 0 0 (332)
HCO HY5 04 Renovate Detox Clinic @ DC General (1,000) (2,000) (1,000) 0 0 0 0 (4,000)
HCO R10 40 Health Alliance Database Intergration (2,000) (2,000) (1,000) 0 0 0 0 (5,000)
HCO R15 40 HIPAA and Security IT (110) 0 0 0 0 0 0 (110)
HCO HC1 02 DC Animal Shelter (45) 0 0 0 0 0 0 (45)
HCO R18 13  Asbestos Abatement @ 1900 Massachusetts Ave., S.E (1,000) (1,000) (1,000) 0 0 0 0 (3,000)
HCO R31 01 Elevator Renovations @ 1900 Massachusetts Ave., S.E. (400) 0 0 0 0 0 0 (400)
HCO Total (7,287) (7,100) (4,000) 0 0 0 0 (18,387)
Dept. of Human Services
JAO SB1 40 Children's Tracking System (360) 0 0 0 0 0 0 (360)
JAO H96 02  General Renovation @ Bundy School 0 0 0 0 0 0 0 0
JAO H96 22  Bundy School Upgrade Electrical System (1,500) 0 0 0 0 0 0 (1,500)
JAO HZ1 06 Youth Services Administration Mt. Olivett Facility (206) 0 0 0 0 0 0 (206)
JAO HzZ1 07 MRDDA Administration building repairs (128) 0 0 0 0 0 0 (128)
JAO SB3 10 Bundy School Upgrades (500) 0 0 0 0 0 0 (500)
JAO SH4 15 Boiler Replacement @ 2146 Georgia Avenue Facility (650) 0 0 0 0 0 0 (650)
JAO Total (3,344) 0 0 0 0 0 0 (3,344)
Department of Transportation
KAO AR2 03 Union Station Parking Garage (228) 0 0 0 0 0 0 (228)
KAO ED2 01 FY02 Economic Development Initiatives (89) 0 0 0 0 0 0 (89)
KAO ADL 07 FY98 Street Light Series Circuit Conversion (375) 0 0 0 0 0 0 (375)
KAO CAL 05 FY98 2nd Citywide Alley Resurfacing (367) 0 0 0 0 0 0 (367)
KAO CAL 07 FY98 2nd Sidewalk/Alley Replacement (267) 0 0 0 0 0 0 (267)
KAO CAL 08 Local Street Improvements (District-Wide) (67) 0 0 0 0 0 0 (67)
KAO CAL 14  Streetscape Wisconsin Ave/M Street NW (2,060) 0 0 0 0 0 0 (2,060)
KAO CEL 14 Roadway Resurfacing Districtwide (621) 0 0 0 0 0 0 (621)
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KAO CEL 17 FY 2000 Pothole Repair (224) 0 0 0 0 0 0 (224)
KAO CHL 05 FY98 Roadway Upgrading WASA Funds (144) 0 0 0 0 0 0 (144)
KAO CHL 13 Roadway Upgrading (Texas Ave to Benning Rd) (226) 0 0 0 0 0 0 (226)
KAO CHL 14 Roadway Upgrading (Lee St., & 50th PIl. SW (284) 0 0 0 0 0 0 (284)
KAO CKL 08 Roadway Reconst @ Half St. SW (323) 0 0 0 0 0 0 (323)
KAO CKL R2 Roadway Reconst. Foxhall Rd Retaining Wall (1,255) 0 0 0 0 0 0 (1,255)
KAO Total (6,529) 0 0 0 0 0 0 (6,529)
Washington Metropolitan Area Transit Authority
KEO SA3 05 WMATA New Metro Rail Cars 0 (143,515) (26,375) (23,175) 0 0 0 (193,065)
KEOQ Total 0 (143,515) (26,375) (23,175) 0 0 0 (193,065)
Department of Public Work
KTO FM1 02  Multi-Level Parking Garage and RD Improvements (3,990) 0 0 0 0 0 0 (3,990)
KTO FM1 04 Tire Repair Shop (420) 0 0 0 0 0 0 (420)
KTO G25 02 UGST Removal (401) 0 0 0 0 0 0 (401)
KT0O GD1 01 Fleet Management Pool and Carwash (252) 0 0 0 0 0 0 (252)
KTO GD1 02 Fleet Management Vehicle Inspection (1,180) 0 0 0 0 0 0 (1,180)
KTO SW3 01 SWMA Roof Rehabilitation @ 900 NJ Ave SW (217) 0 0 0 0 0 0 (217)
KTO WTF 02 Relocate Georgetown Salt Dome to Reno Rd (28) 0 0 0 0 0 0 (28)
KT0O WTF 03 Salt Dome Renovations @ 401 Farragut St (458) 0 0 0 0 0 0 (458)
KTO Total (6,946) 0 0 0 0 0 0 (6,946)
Department of Mental Health
RMO HX4 01  Construction of New Mental Health Hospital (51,832) (3,100) 0 0 0 0 0 (54,932)
RMO XA4 35 Demolition of Dix and JHP Pavillion 0 (11,112) 0 0 0 0 0 (11,112)
RMO XA5 37 SHE General Improvements (10,859) 0 0 0 0 0 0 (10,859)
RMO Total (62,691) (14,212) 0 0 0 0 0 (76,903)
Office of the Chief Technology Officer
TOO N17 02 DC CableNet 0 (340) 0 0 0 0 0 (340)
TOO N17 04 IT Information Infrastructure Implementation 0 (130) 0 0 0 0 0 (130)
TOO N17 05 Information Infrastructure (Data) 0 0 (2,980) 0 0 0 0 (2,980)
TOO N17 10 Data Center Consolidation 0 (320) 0 0 0 0 0 (320)
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TOO N18 01  Share Facility Upgrade 0 (460) 0 0 0 0 0 (460)
TOO ZA1 42 IT Case Workflow Management (390) 0 0 0 0 0 0 (390)
TOO ZA1 44 IT Data mart Management (380) 0 0 0 0 0 0 (380)
TOO N16 16  MPD Distributed Prisoner System (1,199) 0 0 0 0 0 0 (1,199)
TOO N17 06 311 BPR (5) 0 0 0 0 0 0 (5)
TOO N17 12  Seat Management (1,500) 0 0 0 0 0 0 (1,500)
TOO N17 13  Apex - DMV Destiny (1,552) 0 0 0 0 0 0 (1,552)
TOO Total (5,026) (1,250) (2,980) 0 0 0 0 (9,256)
Grand Total (134,025) (168,752) (34,811) (24,175) 0 0 0 (361,763)
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